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●●● b a s i c   i n f o r m a t i o n 
 
 
● The 21st edition of the International Theatre Festival Divadelná Nitra 2012, the biggest 
international theatre event and one of the most significant cultural events in Slovakia, took place from 
21 to 26 September 2012. 
 
The festival’s underlying theme was ● guilt / innocence. The central theme, which forms part of a 
three-year thematic cycle, determined the selection of the individual main programme productions and 
their message, moreover, the theme was also consequently reflected in the working and accompanying 
programme whose parts had been created especially for the festival.  
 
Besides the dominating European theatre production, the programme traditionally included the 
presentation of progressive European films, projects of non-formal education A Tulip for You and How 
to Understand Theatre, regional activities, the accompanying programme section Slovak and Czech 
Street Theatre, and an international project of the Association Divadelná Nitra Parallel Lives – 20th 
Century Through the Eyes of Secret Police.  
 
The 21st edition ● has been rated as a dramaturgically inspiring event of artistic quality and very 
good spectator attendance.   
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●● 
●● A distinctive feature of the Main Programme was its excellent overall dramaturgy – the 
programme was coherent and consistent – exclusively contemporary drama, authorial theatre, 
method of research, documentary methods. The underlying theme of guilt/innocence has proved to 
be especially stimulating and inspiring. The programme’s bonuses included two foreign productions 
presented in international cooperation and coproduction. Another plus was the congruence between the 
foreign and the Slovak part of the programme in both the thematic and artistic area.    
 
Over ● 6 days within its main programme the festival presented ● 13 ensembles from 10 countries: 
 
Open for Everything (GERMANY) > Two in Your House (RUSSIA) > Clouds (CZECH 
REPUBLIC) > Anamnesis (HUNGARY) > X millimetres out of Y kilometres (ROMANIA) > It’s 
going to get worse and worse and worse, my friend (BELGIUM) > Tomorrow’s Parties (GREAT 
BRITAIN) > The More of Us There Are, the Faster We Will Reach the Goal (SLOVENIA) > III 
Furies (POLAND) > Seven Days to Funeral, Poverty, Kukura, Pagans (SLOVAKIA)  
Within the ITF DN main programme, over the 6 festival days a total of ● 19 performances were 
presented (plus one more performance took place in Košice in the framework of the project EU 
Theatre for Košice 2013 – the European Capital of Culture). The programme has managed to include 
new and especially valued works of the V4 region and after a rather long time also a production from 
Slovenia and one from Romania. 
  
One of the project aims has also been fulfilled to the hilt, namely its ● exploring character: new 
productions, new texts, new names, new tendencies, new themes.   
 
Out of ● 13 directors, or teams of directors whose works were presented as part of the DN 2012 
programme, there was an extraordinarily high number of festival first-timers = eight (Talgat 
Batalov/Michail Ugarov, Veronika Švábová et al., Viktor Bodó, Gianina Cărbunariu, Lisbeth Gruwez, 
3 x Janez Janša, Marcin Liber, Iveta Ditte Jurčová), while many of them cannot be considered just ● 
rising stars anymore but deservedly established names. 
 
2012 also saw the return of ● renowned directors of famous names of the European scene (Constanza 
Macras, Tim Etchels) or of the Slovak theatre environment (Ľubomír Vajdička, Rastislav Ballek, 
Marián Amsler) to the festival after several years. 
 
As ● the most interesting and most attractive to the audience proved to be productions from 
countries which had gained great reception also in 2011: Anamnesis (Hungary), III Furies (Poland). 
Truly astonishing were the following exceptional works: the impeccable dance solo It’s going to get 
worse and worse and worse, my friend (Belgium), the commented video film on a provocative 
political project The More of Us There Are, the Faster We Will Reach the Goal (Slovenia) and the 
charming, yet chilling family chronicle Clouds (Czech Republic).  
 
The festival’s prestige had been increased due to ● international co-production projects. From among 
them, the festival’s opening performance based on field research Open for Everything (Germany) was 
very well received, however, the documentary production centred around a political theme Two in 
Your House (Russia) met with controversial reception as well as the documentary project X 
millimetres out of Y kilometres (Romania) – meanwhile, the latter two also formed part of the Parallel 
Plus section, which is an accompanying programme of the project Parallel Lives – 20th Century 
Through the Eyes of Secret Police. 
 
The character of the ● Slovak part of the programme confirmed that selection through a curator’s 
choice which was applied for the second time in a row (in 2012 Marián Amsler), is truly justified. The 
festival has succeeded in presenting Slovak theatre in a compact and in terms of ideas consistent 
curator’s choice; the Slovak part was (more than in previous editions) in line with the DN concept and 
almost equal to the foreign part, varied (as for production types and ensembles) and attractive to 
audiences of all ages.   
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●● 
●● The accompanying programme offered a lot of tried-and-true events but also new ones (over the 6 
days there were 84 of them) – among the most attractive ranked the White Night with the abundantly 
attended Lantern Parade; increased was the quality – thanks to the guest performances of the Minor 
Theatre from Prague – of the Festival to Children, as well as of the Young Theatre in Nitra section. In 
the third year of its existence, the programme line Slovak and Czech Street Theatre presented top-
quality street theatre ensembles selected based on a call for applications. An important part of the 
accompanying programme was a follow up to the cooperation with students of the Academy of Arts 
(Akadémia umení) in Banská Bystrica in the project AU / UA – Akadémia umení / Urban Art, as well 
as with Nitra-based visual artists who in their visual-art and multimedia installations reflected the 
festival’s leitmotif using new media and technology.  
 
However, for the first time in its history, the festival ran without the Theatre Fair which was replaced 
by the different_square (iné_námestie) project that became one of the innovative solutions for the 
presentation of artistic activities in public space. The project included various sections such as the fest 
design market, the fest street etc. The project’s aim was to harmonize the character of the 
accompanying programme with the main programme and the character of the festival as such, but also 
to step out of the framework of the numerous traditional fairs that take place in Nitra over the year. 
 
         
●● 
●● As for the working programme (21 events), its most important parts were the Parallel 
Forum and the Parallel Meeting – international activities related to the three-year project of 
the Association Divadelná Nitra Parallel Lives – 20th Century Through the Eyes of Secret 
Police.  
  
The concept of maintaining a permanent ● platform for critical reflexion at the Divadelná Nitra 
continued in 2012 in form of a workshop on dance criticism entitled Open for Dance, which was an 
accompanying programme to the project of the production Open for Everything (and which took place 
consecutively in Prague and Nitra on the occasion of the production’s guest performances).  
 
In the framework of the working programme continued the successful model of meetings of the 
festival participants with the authors of productions and presentation of creative teams during the 
morning discussions Breakfast with… 
 
●● 
●● Also in 2012, the Association Divadelná Nitra continued in the line of ● non-formal education – it 
was the fifth year the educational project for secondary school and university students in the field of 
theatre How to Understand Theatre was organised, and the fifth year of the project for integration of 
visually impaired children through art activities A Tulip for You. In 2012, both projects marked 
innovations in form of new venues or new accompanying activities. 
 
The 17th edition of the theatre critics’ poll ● the Dosky / Boards culminated in the Dosky award giving 
ceremony traditionally on the first festival night.   
 
 
●● 
●● Besides 18 staff members and several dozen collaborators, the ● preparation and realization of 
the festival also involved the Association Divadelná Nitra as its main organiser, 5 main co-organisers, 
35 co-organisers from Nitra, Bratislava, Banská Bystrica and Košice, 120 volunteers, 102 external 
collaborators – both individuals and firms.  
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● Financial and in-kind support for the festival was provided by 53 donors and sponsors – 
institutions and firms from Slovakia and abroad. As for ● media promotion, 23 (including 10 main) 
media partners were involved in the promotional campaign.  The number of members of ensembles 
performing in the main and accompanying programmes reached 457. 
 
● 197 guests – individual participants registered for the festival. Out of them, 39 were foreign 
observers from 12 countries, however, in comparison with 2011 (84/18) this number was markedly 
smaller. The course of the festival was monitored by 34 journalists.   
 
In all its programme sections, the International Theatre Festival Divadelná Nitra 2012 was ● attended 
by 14 300 spectators, while main programme attendance represented 99 % of the available seating 
capacity. 
 
●● 
●● In 2012, the Divadelná Nitra media coverage was more extensive than in 2011. 559 outputs on the 
festival appeared in both Slovak and foreign media – interviews, news reports, articles promoting the 
festival, reviews etc. Proportionally to the ratio of Slovak to foreign observers, the number of mentions 
in Slovak media increased (from 391 to 536) and the number of foreign mentions decreased (from 59 
to 25). 
 
In 2012, the Divadelná Nitra ● media campaign consisted of a total of 12 advertisements in printed 
media (7 less than in 2011), 432 television and 149 radio advertising spots (in 2011 512/ 93). The DN 
advertising banners were located on 11 different internet portals (in 2011 on 14). 
 
As for participation of foreign quests and the number of media outputs, the difference between 2011 
and 2012 was caused by the fact that in 2011 the festival celebrated its 20th anniversary and hence 
more guests had been invited and more money spent on the media campaign.   
A great contribution was the continuing cooperation with Radio and Television of Slovakia (RTVS) – 
it was the second year that the ● Festival Minutes (Festivalové Minúty), a late-evening five-part 
documentary series, were broadcast on channel Dvojka of the national Slovak Television (STV). STV 
made, and a few days after the festival it broadcast the recording of the solemn DOSKY 2012 
ceremony. One entire part of the Art (Umenie) 2012 series was dedicated to the Accompanying 
Programme of the Divadelná Nitra.     
 
During the festival, the ● Festival Diary was published regularly with a daily circulation of 300 
physical copies. A group of students of documentary production at the Academy of Arts in Banská 
Bystrica recorded a documentary ● video diary according to their own scenario. The video diary 
together with the STV Festival Minutes provides a great overview of the course of the festival. During 
2012 also continued post-production of the documentary film ● 20 Years of the Divadelná Nitra, 
which the ADN will offer its media partners for broadcasting.  
  
● www.nitrafest.sk website attendance was very high, higher than in 2011. From 1 January to 30 
October 2012 the page was accessed by 20,154 unique users from 98 countries (as compared with 
17,873 accesses from 64 countries in 2011), out of them, over September, i.e. in the time when 
preparations for and organisation of the festival culminated, there were 8,823 accesses by unique users 
from 63 countries. Meanwhile, the daily average number of visits was 456, the highest number of 
visits in a day 1,232. 
 
●● 
●● The ratio of the ● sources of income for the realization of the International Theatre Festival 
Divadelná Nitra 2012 expressed as a percentage of the total festival income was as follows: 
63 %  – public resources in the Slovak Republic   
25 %  – international public funds  
6 %  – foreign national resources  
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6 %  – earned income (revenues from ticket sales etc.) and 2% of income tax assigned by taxpayers 
 
●● 
●● The auspices over the festival had been taken by the Minister of Culture of the Slovak Republic 
Marek Maďarič, the President of the Nitra Self-Governing Region Milan Belica and the Mayor of the 
City of Nitra Jozef Dvonč.  
 
  
stimulating festival theme > highly-valued quality of the main programme > positive reception of 
the new elements of the accompanying programme > inspirational working events and social 
gatherings > favourable audience reactions  
 
________________________________________________ 
 
●●● m a i n   p r o g r a m m e   c o n c e p t   /   d r a m a t u r g y 
 
 
The International Theatre Festival Divadelná Nitra 2012 continued following the basic conceptual 
lines and managed to fulfil the ● aims and objectives stipulated in the project for 2012: 
 
● it presented first-rate European theatre, 
● searched for and found non-traditional, open-minded, innovative and inspirational scenic works, 
● presented new tendencies and new names of authors, 
● brought a rich accompanying and working programme, 
● created space for other forms of art and presentation of regional cultural activities, 
● continued in the realization of non-formal education, 
● introduced new elements in its programme, 
● continued in the implementation of its own international co-production project. 
 
The festival again managed to fulfil its ● mission: to present art as an important platform for 
reflections on man, society and the world; as a place for discovering values both inside and outside 
one’s own self; as an opportunity for purging and enriching one’s spirit; as an important counter-pole 
to commercial art and culture. 
The main programme productions met the objective to bring ● provocative themes and means of 
expression.  
The programme fulfilled its intention to address the ● main target group – young people. This is 
indicated mainly by audience attendance and audience structure.  
 
The ● concept of festival satellites was implemented again in 2012. In cooperation with the State 
Theatre Košice and the European Capital of Culture – Košice 2013, the German company Dorky Park 
gave a guest performance of their production Open for Everything in the framework of an independent 
project European Theatre for Košice 2013.  
 
● Among positive factors that influenced the selection of productions were the financial conditions – 
on the one hand, in comparison with 2011, a higher grant of the Ministry of Culture of the SR, on the 
other hand, the continuing three-year grant of the EU’s Culture Programme 2007 – 2013 under the 
grant strand Support to European cultural festivals. Very significant was the initiative and financial 
input by the Goethe Institute into the co-production project  Open for Everything – a challenge that the 
Association Divadelná Nitra accepted despite potential risks. Also, guaranteed financial support by the 
British Council motivated the festival to invite a British theatre company.  
 
The festival dramaturgy was of an ● exclusively contemporary character – all of the productions in 
the main programme were staged contemporary plays/scripts/librettos, often of new texts written 
especially for the production in the style of authorial theatre, not seldom based on a survey and 
collection of documentary materials by field research (oral history) or in archives.  
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The scenic works balanced ● on the border of genres and forms – classical drama, modern dance, 
acted documentary films, commented video recording of a project or pictures from a family chronicle, 
stand up comedy. 
Live music played and/or video projections were used in many productions. 
 
The ● topics were centred around the underlying theme: guilt/innocence. 
 
The present – the past. On the political as well as an intimately personal level. Guilt/innocence. 
As both a statement and a question. Turning points in people’s lives, hardly noticeable, 
dangerous phenomena. Various forms of guilt, various stories. Different stories. Different from 
those we consume day by day via the mass media. Informing on one’s neighbour, collaborating 
with the secret police, not honouring life nor death, falling into poverty – material, emotional, 
moral. Theatre of serious themes, yet itself not necessarily serious. And also humour – sarcastic 
or gentle, and music – sometimes live, and dance or video. On the border between genres, in a 
moral dilemma. Fundamental messages of the authors, mainly young ones – most of them were 
born in the 1970’s. 
 
_______________________________________________ 
 
●●● s e l e c t i o n   /   p r o g r a m m i n g 
 
 
Selection of productions for the programme was carried out through an advisory body of the Director 
– the Artistic Board and its section for foreign theatre, as well as through a new model for selection of 
Slovak productions – a curator’s choice. The selection from foreign theatre was realised also with the 
help of a network of 30 consultants – theatre critics and dramaturges from 20 European countries.  
 
As a part of the Artistic Board, the ● Board for Foreign Theatre consisting of four members, namely 
Maja Hriešik, Martina Vannayová, Ján Šimko and Miroslav Zwiefelhofer, in 2012 considered 
suggestions from consultants, offers by theatres, as well as their own suggestions for up to 200 
productions.  
 
During the selection period, all members of the board applied ● standard methods: travels to see 
chosen productions and festivals (e. g. Wiener Festwochen, Golden Mask Moscow, Latvian Theatre 
Showcase, Warsaw Theatre Meetings, Small Inventory Prague, Festival d´Avignon, festivals and 
performances in Budapest and others), written reports and recommendations, information from 
professional journals and the internet, video recordings of the productions, personal consultations, 
sessions etc. The festival has successfully put into practice the method of electronic registration and an 
on-line system for offers from foreign theatres (designed especially for the ADN in 2011 and entitled 
ADN Backstage). Having completed the selection, the work of the members of the Board for Foreign 
Theatre continued – they wrote texts for the festival’s programme brochure and catalogue and helped 
prepare and host discussions after the performances during the festival (Breakfast with…), and actively 
participated in the presentation of chosen projects (e. g. Parallel Lives). 
 
The ● curator for the selection from Slovak theatres, director Marián Amsler, based on an offer by 
the ADN, participated in the selection of productions from Slovakia. In his work he combined the 
following methods: overview of productions premiered over the season, video recordings of suggested 
productions, personal attendance to performances in various cities around Slovakia, visits to festivals 
(New Drama Bratislava, Touches and Connections Martin). From the Slovak production the curator 
chose three pieces produced by different kinds of theatres and for different target groups; the fourth 
production (Pagans) was included in the programme by the festival management to illustrate the work 
of the curator himself. Eventually, this proved to be the right decision – Pagans were highly rated in 
the theatre critics’ poll Dosky 2012.  
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The ● programming for the particular days was influenced by the schedules and technical 
requirements of theatres. As for the festival opening, the performance Open for Everything proved to 
be the right choice. However, the final day of the festival was not the best solution from the point of 
view of attendance by individual guests – many of them had had to leave the festival on the last day 
before the final night. The two performances of Bratislava-based theatres thus became a “present” for 
the Nitra audience. 
 
Many productions were performed twice, for auditoriums with small seating capacity even more 
performances of the same production were programmed – in spite of repetitions, audience attendance 
was high and the programme structure allowed festival spectators to make convenient combinations 
time-wise.   
 
________________________________________________ 
 
●●● m a i n   p r o g r a m m e   
 
 
The main programme ● featured 13 ensembles from 10 countries and the same number of 
productions (9 foreign and 4 from Slovakia).  
 
6 of the above mentioned 13 productions were performed in Nitra twice (Two in Your House, Clouds, 
X millimetres…, The More of Us There Are…, Seven Days to Funeral, III Furies).  
 
Within the main programme, a total of ● 19 performances were given in Nitra. One performance took 
place in Košice in the framework of an independent project of the Association Divadelná Nitra 
European Theatre for Košice 2013. 
  
Both professionals and ordinary audience rated as the most interesting the following foreign 
productions: Anamnesis, III Furies, It’s going to get…, The More of Us There Are..., Open for 
Everything, and from the Slovak productions they valued most Seven Days to Funeral, Kukura and 
Poverty. 
 
Problematic was the reception of the productions X millimetres out of Y kilometres and Two in Your 
House, while in the case of the Russian co-production project (similarly as in Open for Everything), 
the most appreciated thing was the openness of the dramaturgy and of the festival management and 
their readiness to run the risk and participate in an international cooperation. 
 
Another drawback of the Divadelná Nitra 2012 was the fact that some much-anticipated great directors 
did not arrive to the festival (Tim Etchels, eventually not even Constanza Macras) or to the Breakfast 
with… (Viktor Bodó). On the other hand, the spectators had a chance to meet for the first time Lisbeth 
Gruwez, Gianina Cărbunariu, Marcin Liber, Janez Janša or the lovely artists from the productions 
Clouds or Open for Everything.  
 
The productions offered by the festival’s main programme were seen by a total of ● 4,200 spectators, 
attendance in Nitra reached 99 % of the available seating capacity (the number being so high also 
thanks to volunteers who, in return for their work, receive free admission and crowd the auditoriums at 
the last minute). 
 
The main programme offered information on interesting works and tendencies in European 
theatre, presented a choice of Slovak productions in an international context, outlined the varied 
range of themes and directing poetics. As for its quality, the programme was balanced, 
dramaturgically pronounced, varied in terms of presented forms and genres.  
 
In the field of ● securing and arranging the main programme, the organisers used verified methods 
and that with respect to the demands of the ensembles and the audience.  
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The main programme productions took place ● in the buildings of both Nitra theatres (4 stages). In 
2012, the festival did not receive any requirements for site-specific venues, unless we consider the 
requirement to arrange the stage in such a way so that it can be occupied by both actors and spectators, 
to be site specific (III Furies, Seven Days to Funeral, X millimetres...).    
 
In terms of ● technical support (sound, lighting, stage building and stage mechanisms), the most 
challenging was the production Open for Everything on the big stage of the Andrej Bagar Theatre in 
Nitra (DAB), partly also Anamnesis on the same stage. In spite of the fact that the rest of the 
performances were not so hugely demanding, the obsolete stage machinery in both theatres in Nitra is 
becoming an increasingly bigger problem which needs to be solved by hiring more and more lighting 
and sound equipment. Moreover, increasingly frequent use of video projections as integral parts of the 
stage set also makes technical preparations for guest performances more difficult. Last but not least, 
more and more theatres require that their performances are subtitled, which means hiring extra screens 
and projectors.  
 
A great format is that of the traditional discussion matinee entitled ● Breakfast with…, a pleasant and 
masterly event, interesting and stimulating, with great atmosphere and high attendance. In 2012, two 
discussions took place after the performances, i.e. late in the evening (Two in Your House, 
Tomorrow’s Parties), making it possible for the spectators to meet the authors. Another positive 
contribution was the meeting with the Artistic Board on the first day of the festival, introduced for the 
first time in 2011.  
 
All necessary information on the productions and important contact details were provided to the 
participants in bilingual printed materials and the internet page www.nitrafest.sk (SK and EN).    
  
_____________________________________________ 
 
●●●  a c c o m p a n y i n g    p r o g r a m m e   
 
 
The preparations for and realization of the accompanying programme of the International Theatre 
Festival Divadelná Nitra 2012 were carried out in line with the ● objectives of the previous festival 
editions with one single difference – the programme element of the Theatre Fair was replaced by the 
project different_square (iné_námestie).  
 
The festival managed to realize the ● verified programme sections (Festival for Children, the White 
Night, Young Theatre in Nitra), further elaborate the sections introduced in 2010 (Slovak and Czech 
Street Theatre, cooperation with the Academy of Arts in form of the AU/UA – Akadémia umení/Urban 
Art project) and in 2011 (the Bunka project, presentation of contemporary design, open-air 
installations of Nitra-based visual artists), as well as to bring ● new conceptual elements 
(different_square).  
 
Also in 2012 the festival continued implementing the objective to present ● quality. The structure of 
the accompanying programme, its focus on profile events and innovative elements resulted in a well-
targeted campaign, easy orientation and programming.  
 
The programming of the ● Festival for Children continued focusing on quality by inviting 
professional ensembles for children within the Festival for Children EXTRA line (in 2012, Theatre 
Minor – From the Jungle Book). A novelty was the performance for schools, designed to be performed 
in classrooms (Klamm´s War).   
 
The audience showed a great interest in the ● Young Theatre in Nitra section, already a traditional 
presentation of regional theatrical activities of individuals and schools, in 2012 very well done in 
terms of composition, dramaturgy and realisation. 
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The Saturday ● White Night with 10 events including the Lantern Parade achieved its usual high level 
of quality and high attendance (2,920 people).  
 
The accompanying programme did not only focus on regional, or Slovak works – under the Slovak 
and Czech Street Theatre, White Night and Festival for Children sections, ● 6 Czech groups and 
ensembles performed a total of 10 productions; if we figure in the one Czech production presented 
within the main programme, we get a Slovak record – no other festival, except for the specialized 
Festival of Czech Theatre in Bratislava, has such a high proportion of Czech performances.  
 
In its concept, the ● different_square project was a modern solution for the presentation of art in a 
public space, an aesthetic and technical connection between interior and exterior spaces, and finally – 
an attractive alternative to the traditional town fairs. Scaffolding structures rented under favourable 
conditions urbanistically shaped and filled in the empty space of the square, they were used for large-
scale advertising, but chiefly for presentation and retailing purposes. The friendly concept was suitably 
underlined by borrowed potted greenery that helped give the final touch to both the exterior and 
interior spaces. It turned out to be a great idea to engage the businesses at the Kupecká Street in form 
of the Festival Street concept. The different_square project also counted with a reduction in the 
number of events on the square for the sake of quality, which resulted in a decreased number of 
spectators of the accompanying programme (in comparison with 2011 by one fourth). Over three days 
the square served as venue to 49 events attended by 5,135 people. 
 
In terms of its idea and non-traditional creative methods, the European cine-meeting ● film.eu 
matched with the theatre works presented in the main programme. The cine-meeting consisted of 6 
films of European production, two of them directly related to the Parallel Plus section.  
Because of the type of carriers they were recorded on, two films were projected in the study halls of 
the two theatres (DAB and the Karol Spišák Old Theatre) and 4 films in the Film Club at the 
University of Constantine the Philosopher (UKF); however, given the changes affecting the whole 
cinema network in Slovakia, as well as the specific circumstances at the UKF, the future of the Film 
Club is unsecure. 
The five films projected in the club were seen by 227 viewers, the projection of the TV documentary 
Divadlo Svoboda (Theatre Svoboda) by approximately 40 viewers.  
 
In 2012 the accompanying programme consisted of ● 84 events attended by a total of 9,120 people. 
The number of accompanying events was deliberately smaller than in the previous years (2011 / 93 
events), which resulted in a smaller number of spectators in comparison with the past (2011 / 12,552).  
 
 
The organisation of the accompanying programme was professional, the programme has 
brought many new elements, more interesting and more modern solutions, it was balanced as for 
both quality and quantity and well-fitting with the main programme and its idea. 
 
_______________________________________________ 
 
 
●●● w o r k i n g   a n d   s o c i a l   p r o g r a m m e 
 
●● 
●● Breakfast with… 
An integral part of the working programme is that of traditional discussions on the performances 
performed within the main programme, entitled Breakfast with… Also in 2012 they ranked among 
interesting and abundantly attended events. One of the pluses was the attendance by participants of the 
educational programme and workshops. The major drawback of the discussions was a smaller 
attendance by both foreign and Slovak professionals. A refreshing novelty was that of organising 
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discussions after the evening performances, which could thus be attended by the spectators of the 
performances (Two in Your House, Tomorrow’s Parties).  
 
●● 
●● Parallel Lives – 20th Century Through the Eyes of Secret Police 
In 2012 the Association Divadelná Nitra continued in the preparation and realization of the Parallel 
Lives project. Two essential activities were carried out – the meeting of authors in May in Bratislava, 
and in September, during the Divadelná Nitra, a meeting of the authors and co-producers with festival 
participants entitled Parallel Forum, whose outputs as well as further work procedure were discussed 
by the authors and co-producers at the Parallel Meeting. All of the three meetings were very well 
organised and attended and contributed to further development of the project. The only major problem 
that affected the final balance was the cancellation of cooperation by the Polish author and later also 
by the Polish co-producer. Very promising was the development of the Parallel Plus section which 
consisted of projections of two films (Theatre Svoboda, Kawasaki’s Rose) and presentation of two 
performances (Two in Your House, X millimetres…). The growing media interest in the project is also 
very positive.     
●● 
●● Dosky 
The announcement of poll results and presentation of the Dosky 2012 awards in eight categories, 
organised by the Association Divadelná Nitra and the Contemporary Theatre Association took place 
for the seventeenth time. It was the second time in a row that the traditionally untraditional and witty 
ceremony was filmed and its montage broadcast by the Slovak Television. The administration of the 
poll was carried out by the ADN. In spite of the fact that the event is a significant part of the festival 
and motivates Slovak theatre professionals to participate at the festival, the form of the poll and the 
ceremony itself need to be reconsidered. An interesting PR solution was the split of the September 
press conference into two – one focused on the Dosky and the other on the festival.  
●● 
●● The working programme included a workshop on theatre criticism Open for Dance, an exhibition, 
documentary films and presentations of the Theatre Institute in Bratislava (Andrej Bagar Yesterday, 
Today and Tomorrow, Even Erwin Would Like It, Breakfast with... the books of the Theatre Institute) 
and an event of the Cultural Contact Point Slovakia (How should cultural projects be founded?).   
 
 
21 events of the working and social programme were attended by 960 people.  
 
_____________________________________________ 
 
●●● e d u c a t i o n a l   p r o g r a m m e 
 
 
●● 
●● How to Understand Theatre, a project of non-formal education of young people in the field of 
theatre, continued in 2012 already celebrating its fifth year. The project is one of the parts of the long-
term programme of non-formal education of the Association Divadelná Nitra and runs throughout the 
whole year. 
 
Two parts of the project were implemented in 2012 – the spring and the autumn part. ● New to the 
project was the participation of an ensemble not based in Nitra – that of the cultural centre Žilina-
Záriečie with their production The Last Historical Mission of Young Generation. During the festival, 
the project focused on a number of productions in both the main and accompanying programme, 
which proved to be a good solution. Also the choice of instructors was good (Michal Ditte, Erik Fehér, 
Matej Moško, Marek Godovič, Miroslav Zwiefelhofer and others). 40 people participated in the 
project. 
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The organisers did not manage to realise the intended line no. 2 – education of the public, it remains a 
challenge for 2013. So far, cooperation in the project with Slovak theatres (How to Understand 
Theatre line no. 3) has only been realised with the Stanica Žilina-Záriečie, be it in selecting their 
production for the Nitra project or in the realisation of the new Žilina project Discovering Dance (Ako 
na tanec).  
●● 
On the occasion of the European Year for Active Ageing, the ADN prepared ●● a new project entitled 
Active in Theatre, Active in Mature Age. The project aimed at making senior Nitra citizens more active 
by offering those selected festival productions with the added value of educational activities, as well as 
engaging them in volunteering for the festival. 28 people participated in the project. 
 
    
●● 
●● A tulip for you, a year-round project of integration through creative methods and non-formal 
education, integrated partially sighted, blind and sighted children through common activities, relating 
schools from two cities and bringing the children the experience of art creation, and also of their own 
creativity. Besides, it gave them an opportunity to travel to another city, meet new people, and laid the 
foundations for further cooperation.  
 
The project was realised in 2012 for the fifth time and in addition to the standard sections, it also 
brought ● new activities. The activities of the Tulip Club ran throughout the whole year, which means 
that every Thursday evening creative art and music workshops were organised. These regularly take 
place in the Joined School for the Partially Sighted and Blind in Bratislava. During the International 
Theatre Festival Divadelná Nitra 2012, the traditional September Tulip event took place in Nitra 
bringing together all the children engaged in the project – both from Bratislava and Nitra (from the 
Prince Pribina Elementary School). As part of the September Tulip, an integrated painting workshop 
for visually impaired children and their sighted peers took place in the Synagogue followed by a 
presentation of its outputs. Among the new activities were also two exhibitions of the works of the 
children engaged in the project: SME TUlipán A4 – a retail exhibition in the Gio Caffé and SME 
Tulipán A2 – an exhibition of large format drawings in the halls around the DAB Studio. The most 
successful was a new activity – a graffiti workshop accompanied by an instructive publication on 
graffiti principles and a concert of drummer Thierry Ebam. The event was attended by a total of 60 
children and 18 adults.  
 
The year-round project activities include selection, preparation and presentation of pictures (also at 
various charitable events), administration of a web page, project documentation, creation of dossiers 
and presentation booklets, as well as independent fundraising for the sake of the project.  
 
An ● exceptional activity of the project A Tulip for You was participation in the creation of graffiti 
decorations on the walls of the Lafranconi Bridge cycling lane in Bratislava in June 2012 entitled Dew 
Rainbow Tulip (Rosa Dúha Tulipán). 
 
Each year the Association Divadelná Nitra participates in the public money collection Hour for 
Children as the coordinator of the collection in Nitra.  
 
 
____________________________________________ 
 
●●● o r g a n i s a t i o n 
 
 
The ● preparation and realization of the festival were carried out by 18 staff members and several 
dozen collaborators and besides the Association Divadelná Nitra as the main organiser also by: 
● 5 main co-organisers,  
● 35 co-organisers from Nitra, Bratislava, Banská Bystrica, Žilina and Košice 
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● and 120 volunteers.  
 
● Financial and in-kind support for the festival was provided by 53 donating and sponsoring 
institutions and firms. During the campaign, 22 media partners were engaged in media promotion. 
There were a total of 457 members of ensembles performing in the main programme. 
 
The ● main organiser of the International Theatre Festival Divadelná Nitra is a non-governmental 
organisation whose legal status is that of a civic association – Association Divadelná Nitra and whose 
president, vice president and director are elected for a period of four years, the director being at the 
same time the festival director. The election of new bodies of the Association took place in April 
2012. The festival staff worked in an altered team – new people were hired for the positions of 
secretary / assistant of the director, PR manager and technical manager. Some of the former members 
returned to the staff taking altered positions.  
 
The ● main co-organisers are the Theatre Institute Bratislava, the Andrej Bagar Theatre in Nitra, the 
Karol Spišák Old Theatre in Nitra, Nitra Self-Governing Region and the City of Nitra.  
 
Since the Association Divadelná Nitra does not own or administer any premises or equipment, it hires 
all services and premises related to the preparation and realisation of the festival from its partners and 
from contractors, some of them free of charge within cooperation and most of them for payment. Most 
of the organisational and coordination activities are carried out by the people working at the 
Association (festival staff) over the whole year or during certain periods. All the expenditures stated, 
including operating expenses, are included in the annual festival budget as the Association’s basic 
activity. All activities and planning, including budget management, are subject to approval by the 
supreme bodies of the Association Divadelná Nitra, i. e. the managing board and the meeting of 
members.  
 
The overview of concrete entities ● involved in the preparation and realization of the festival 
Divadelná Nitra 2012 is given in the lists with the heading of Festival prepared by, published in the 
festival’s promotional materials (DN 2012 catalogue) and on the web page. The given groups have 
their organisational platforms in form of bodies of the festival Divadelná Nitra. The core is the festival 
staff and its individual efficient collaborators in a series of professions and firms cooperating 
externally (visual artists, photographers, translators etc. – 102 individuals and firms), also the 
organisational team of representatives of the main co-organisers and co-organisers (35 entities), the 
Artistic Board (5 people including the curator of the Slovak programme) and a group of foreign 
consultants (30 people).    
 
The positive factors of the organisation include the improved communication and system of 
cooperation with ● accommodation facilities, as well as their selection based on quality, and the use 
of the services of newly established hotels and boarding houses. Last but not least, ● guest care, i. e. 
attention paid to foreign guests and domestic participants, as well as VIP guests. In 2012 the priority 
event was the festival opening and the share of the Goethe Institute in the opening performance and 
the cocktail. There was also a catered night-time non-formal meeting with foreign guests.    
 
One of the obligations of the organisers is to create a pleasant environment and a friendly ● 
atmosphere. In this respect what plays an important role is reception of guests and participants upon 
their arrival (registration, the foyer, decorations, information system, availability of venues, 
complimentary refreshments), the character of materials and information, various social events and 
discussions. The daily meeting point is also very important in this regard. The Divadelná Nitra 2012 
was not just well organised, it had other qualities too – traditionally excellent friendly and open 
communication and guest care.  
 
One of the festival’s traditional pluses is the high number of ● volunteers working at the festival while 
gaining precious work experience in the field of organisation and realisation of events, administration 
or PR.   
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Volunteers as part of the target group of the festival programme also became precious spectators of the 
accompanying performances and events, plus they helped create the invaluable festival image and 
atmosphere. In 2012, 120 people volunteered for the festival.  
 
 
________________________________________________ 
 
●●●  e d i t i n g   /   p r o m o t i o n 
 
 
In the scope of creation of ● information and promotional materials, the Divadelná Nitra drew on its 
experience from previous years. These materials not only assist the participants, but also broad public, 
before, during and after the festival; thanks to guests and Slovak representations abroad, the festival 
catalogues get to reach various foreign countries. In this sense, for a couple of years now, distribution 
of printed materials has been realised according to an elaborated and constantly improved plan. 
     
The new ● visual of the International Theatre Festival Divadelná Nitra 2012 conveyed the essential 
idea of the festival and its leitmotif through a photo of a real fish. It was very well applicable in all 
types of printed materials and large-scale advertising, inspiring new mutations e. g. on banners, in the 
TV spot or on the web page etc. The visual inspired also the artists’ designs of the 3D solutions for the 
festival venues (including the square in front of the Andrej Bagar Theatre in Nitra), as well as their 
individual works. 
 
The basic materials were published in full-colour editions, verified formats and bilingual versions 
(Slovak and English).  
The 2012 edition brought a new, and what is more important, economical solution – a foldable 
programme booklet instead of the usual programme brochure. It also proved to be very useful, clear 
and economical to present the accompanying programme along with the main programme on a single 
programme poster. 
 
The creation of information materials ● involved besides the editorial team and other staff members 
also guarantors of some events and members of the Artistic Board. In 2012, the festival employed 
large-scale advertising in Nitra to a greater extent than in the previous years, using the structures at the 
different_square as carriers. The drawback was the cancellation of city light advertising due to lack of 
funding. The top activity was the Festival Diary with a daily circulation of 300 copies.        
 
● overview of MF DN 2008 – 2012 printed materials 
 

Type of printed 
material 

realisation 2008 realisation 2009 realisation 
2010 

realisation 2011 realisation 2012 plan 
for 2013 

headed 
notepaper 

electronically electronically electronically electronically electronically electronically 

new year 
postcard 

elect. + 400 
copies 

elect. + 400 
copies 

- electronically electronically electronically 
+ 1,000 copies 

printed 
advance 
notification / 
programme 
planned 

- electronically electronically 20,000 copies 
printed for 
free by a 
sponsor 

electronically Electronically 

stickers, badges - - - - - 1,500 pieces 
leaflet on 
performance 
in Košice 

- - - 3,000 copies printed in 
Košice 

5,000 copies 

bookmarks - - - - 2,000 pieces - 
2 % of income 
tax campaign 

4,000 copies - - electronically 1,500 copies 1,500 copies 
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programme 
brochure 

12,000 copies 10,000 copies 10,000 copies 12,000 copies 10,000 copies  
(foldable 
booklet) 

10 000 
(foldable 
booklet) 

idea poster 850 copies 450 copies - 600 copies 500 copies 600 copies 
programme 
poster  

850 copies 450 copies 700 copies 600 copies 500 copies 600 copies 

outdoor banners - - - - different_squar
e 

different_squa
re 

city lights 120 –  – 41 15 45 
tickets 8,000 6,500 5,000 6,000 6,000 6,000 
catalogue 2,500 copies 2,300 copies 1,500 copies 2,000 copies 2,000 copies 2,000 copies 
newsletters in 
Slovak (2012: 16 
issues sent to 
approximately 
 2,300 addresses) 

electronically electronically electronically electronically electronically electronically 

newsletters in 
English (2012: 
14 issues sent to 
approximately  
1,000 addresses) 

- - electronically electronically electronically electronically 

 jubilee 
publication  
“+ 4 = 20” 

- - - 1,000 copies - - 

publication “20 
Years of 
Volunteering at 
the Divadelná 
Nitra” 

- - - - - 700 copies 

 
 
Besides printed materials, a lot of information was spread on ● photocopies – press releases, 
monitoring; information foldable on Parallel Lives; information leaflet to programme Meeting Point; 
study materials and texts for the participants of the project How to Understand Theatre; the DN 12 
project, the DN 12 evaluation – dossier, scripts, translated plays, working materials, minutes from 
meetings, lists, contracts, copies of articles and printed photographs for project evaluation reports.  
During the festival, these comprise approx. 2,000 pages (savings have been achieved by printing the 
accompanying programme poster), another approx. 2,000 pages over the year. 
 
 
______________________________________________ 
 
●●● P R / m e d i a   p r o m o t i o n 
  
 
 
Media presentation of the Divadelná Nitra continued the same course as set in the past years.  
Verified means such as press releases, press conferences, newsletters, competitions, regulated media 
outputs etc. were used along with new forms (social media). Before the festival, a presentation for 
iPhone and iPod was released (second year) and during the festival the Festival Diary.  
 
The International Theatre Festival Divadelná Nitra cooperated in 2012 with a total of ● 22 media 
partners (including 10 main).  
 
The main media partners of the Divadelná Nitra 2012 were: RTVS, Rádio_FM, .týždeň magazine, 
Zoznam.sk, SME daily, TV Central, TV Nitrička, SITA, webnoviny.sk, kamdomesta.sk. 
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Media partners: the Kumšt magazine, topky.sk, Rádio One, TVA, Filmbox (kino CS – CSTV), kød 
magazine, the Czech Svět a divadlo (World and Theatre) magazine, MY Nitrianske noviny weekly, 
isic, mojanitra.sk, festivaly.sk, nitralive.sk. 
 
● Three press conferences were held, all three in Bratislava, while two of them (June and September) 
were dedicated to the festival and one (August) to the Dosky nominations.  
 
A total of 16 ● press releases were issued in Slovak and 14 in the English language, which was more 
than in 2011 (11/2). As for newsletters, 8 were released in Slovak and 4 in English (less than in 2011, 
9/6).  The festival was very efficient in using social media – Facebook and Twitter.  
 
In 2012, the Divadelná Nitra ● media coverage was more extensive than in 2011. 559 outputs on the 
festival appeared in both Slovak and foreign media – interviews, news reports, articles promoting the 
festival, reviews etc. Proportionally to the ratio of Slovak to foreign observers, the number of mentions 
in Slovak media decreased (from 391 to 536) and so did the number of foreign mentions (from 59 to 
25). 
 
In 2012, the Divadelná Nitra ● media campaign was accounted for by a total of 12 advertisements in 
printed media (7 less than in 2011), 432 television and 149 radio advertising spots (in 2011 512/ 93). 
The DN advertising banners were located on 11 different internet portals (in 2011 on 14). 
 
The 2012 festival owes a lot to the original and creative TV spot produced by Ové Pictures: Michaela 
Čopíková, Veronika Obertová. 
  
The difference between 2011 and 2012 as for participation of foreign quests and the number of media 
outputs was caused by the fact that in 2011 the festival celebrated its 20th anniversary and therefore 
more guests had been invited and there was also a more generous budget for the media campaign. The 
ratio of accredited foreign media in 2011 is 17, in 2012 – 5.  
   
A great contribution was the continuation of cooperation with Radio and Television of Slovakia 
(RTVS) – it was the second year that the ● Festival Minutes, a late-evening five-part documentary 
series, were broadcast on channel Dvojka of the national television STV. STV made and a few days 
after the festival broadcast the recording of the solemn DOSKY 2012 ceremony.   
 
For the first time, one entire part of the TV programme Umenie (Art) 2012 of the RTVS’ Dvojka 
channel was dedicated to the Divadelná Nitra. However, the documentary did not appeal to the 
creative team of the DN and its collaborators, although according to RTVS it met with a positive 
audience response. Arguments against the documentary include claims that it focused exclusively on 
the accompanying programme and the DN backstage, while it did not address or show what the DN 
2012 was really about, what constituted the main programme and what was the whole idea of the 
festival.   
   
During the festival, the ● Festival Diary was published regularly with a daily circulation of 300 
physical copies. A group of students of documentary production at the Academy of Arts in Banská 
Bystrica recorded a documentary ● video diary according to their own scenario. The video diary 
together with the STV Festival Minutes provide a great overview of the course of the festival. During 
2012 also continued post-production of the documentary film ● 20 Years of the Divadelná Nitra, 
which ADN will offer its media partners for broadcasting.  
  
● www.nitrafest.sk website attendance was very high, higher than in 2011. From 1 January to 30 
October 2012 the page was accessed by 20,154 unique users from 98 countries (as compared with 
17,873 accesses from 64 countries in 2011); out of them, over September, i. e. in the time when 
preparations for and organisation of the festival culminated, there were 8,823 accesses by unique users 
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from 63 countries. Meanwhile, the daily average number of visits was 456, the highest number of 
visits in a day 1,232. 
 
2012 was the third year in a row in which the festival marked significant improvement in the area of   
● foreign media. Thanks to an active and systematic communication with journalists mainly from the 
Czech Republic, the festival managed to stimulate them to write and report on the festival. One of the 
long-term drawbacks is the fact that professional ratings and reviews in Slovak media which provide 
the most important feedback and documentation, as well as professional reflexion, are the least 
numerous. Moreover, in 2012 this was combined with a deficit of foreign guests, some of whom 
usually write on the festival.   
 
In 2012, the festival ● documentation was realised in form of video recordings of chosen productions, 
photographs of productions, documentary photos and audio recordings of discussions. The STV’s 
Festival Minutes and the video diary also contributed to festival documentation. Furthermore, the 
ADN archive also preserves TV and radio spots, a table of media outputs, press monitoring, printed 
materials, photocopied materials, lists, legal and organisational documents etc. The festival forwards 
the most important materials also to other documentary institutions (the Theatre Institute, Slovak 
National Library, other libraries according to the Act on compulsory copies of periodical publications, 
local school libraries etc.).  
 
 
 
 
 
 
 
____________________________________ 
●●● a t t e n d a n c e / main programme, accompanying and educational programme, working 
programme 
 
 
● summary of overall attendance at ITF DN 1208 – 2012 
 

Programme 2008 2009 2010 2011 2012 
Main programme 4,638 4,924 3,538 4,569 4,220 
Accompanying 
and educational 

programme 

17,300 18,995 9,623 12,552 9,120* 

Working and 
social programme 

550 440 965 960 960 

Total 22,488 24,359 14,126 18,081 14,300* 
 
*in 2012, the number of attendees to the accompanying programme was influenced by the reduction in the number of 
accompanying events in connection with the concept of the new different_square project 
 
● summary of attendance at main programme performances at the ITF DN 2012 
 
 number of performances  seating 

capacity  
   

tickets 
sold 

% free 
tickets  
 

Total % 

 19 +3 (main programme + 
paid performances in the 
AP) 

4,257 3,695 86.79 520 4,220 99.13 
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The main programme of the 21st edition of the International Theatre Festival Divadelná Nitra involved 
13 theatre ensembles who ● performed a total of 19 performances in Nitra. The accompanying 
programme included three paid performances (1x From the Jungle Book, 2x The Klamm´s War), 
which means that the festival offered a total of 22 paid performances (the first performance of From 
the Jungle Book and all other accompanying evens were free of charge). This statistics does not 
include the performance Open for Everything performed in Košice (as part of an independent project).  
 
Like every year, tickets to performances performed in Nitra were prepared and sold by the workers at 
the DAB sales department, while revenues from ticket sales were included in the ADN’s income. The 
sale of tickets to the Košice performance was realised by the State Theatre Košice, who retained the 
revenue.    
 
To those interested in the festival performances in Nitra, 4,257 tickets ● were offered for advance 
reservation or direct sale, which was by 349 tickets less than in 2011 (the difference was caused by a 
higher number of low-capacity performances in 2012 as compared with 2011).  
 
Overall ● main programme attendance was high – 99,13 % (in 2011 101,7 %). Attendance at every 
edition is recorded comparing two indicators – the proportion of standard seating capacity of 
auditoriums to their actual occupancy (which includes the tickets sold, duly distributed complimentary 
tickets, as well as free tickets for the volunteers to loges and halls). The percentage of auditorium 
occupancy exceeding the standard capacity is influenced by the estimated number of volunteers. Very 
positive was the deliberate decrease in the number of complimentary tickets issued (foreign guests, 
VIP guests, co-organisers and festival partners), consequently, in 2012 – despite the lower total 
number of offered and sold tickets – revenues increased (by 11 %).  
 
Also in 2012 theatre professionals, festival partners and students of art schools were offered the 
possibility of preferential reservation and could make ● ticket reservations via the internet – by filling 
out and submitting a registration letter (RGL). 200 RGL were processed in this way (in 2011 280). As 
compared with the previous year, the festival marked increased interest in on-line registration by the 
general public, receiving 180 RGL (2009/140, 2010/152, 2011/170).  
● summary of attendance to accompanying programme at DN 2008 – 2012, both overall and by 
sections/events 
 

Event / Section 2008 2009 2010 2011 2012 
Theatre Fair / 

different_square 
approx. 8,850 approx.   4,957 4,405 6,627 5,135 

White Night approx. 2,777 approx.   4,618 3,659 3,885 2,920 
Festival for 

Children 
approx. 7,251 approx.  4,839 4,526 5,252 3,050 

film.eu 461 297 238 cca 200 227 
Other (special) approx. 2,332 approx.   4,284 approx. 1,060 – – 

Total* 
 

17,300* 18,995* approx. 9,623* 12,552* 9,120** 

* the total number of attendees to the accompanying programme cannot be calculated as the sum of the figures in the 
particular sections because the numbers of spectators in some sections overlap (e.g. Festival for Children and 
different_square)  
 
*a lower number of attendees to the accompanying programme in 2012 was influenced by the reduction in the number of 
accompanying events in connection with the concept of the different_square 
 

 2008 2009 2010 2011 2012 
How to 

Understand 
Theatre 

64 65 62 55 45 
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__________________________________________ 
 
●●● f i n a n c i a l  s i t u a t i o n  –  i n c o m e  
 
 
In 2012 the Association Divadelná Nitra ● applied for funding by submitting applications to 47 
entities in Slovakia and abroad (2010/37, 2011/55). As for the number of sources, it was successful in 
almost 50 % of the cases, while in five cases it received finance also for 2013.   
 
The sources may be divided into various areas: public resources of the Slovak Republic, Slovak 
foundations and funds, public resources abroad – international funds, public resources abroad – 
national resources (ministries of culture, foundations, cultural institutes, representative offices), earned 
income and 2 % of income taxes assigned by legal and natural persons. Since 2010 there have been no 
contributions from business sphere as a source in terms of sponsoring. 
 
The ratio of the ● sources of income for the realization of the International Theatre Festival Divadelná 
Nitra 2012 expressed as a percentage of the total festival income was as follows: 
63 %  – public resources in the Slovak Republic   
25 %  – international public funds  
6 %  – foreign national resources  
6 %  – earned income (revenues from ticket sales etc.) and 2 % of income taxes assigned by taxpayers 
 
The most important part of the DN income is accounted for by ● public resources. Their biggest 
source is the grant system of the Ministry of Culture of the Slovak Republic. Despite a systematic 
effort by the ADN to diversify the sources of income and to achieve a high level of self-sufficiency 
and independence from the state in covering the budget of the festival Divadelná Nitra, the state 
budget remains the most important and one of the few relevant sources for events of a similar 
importance and extent.  
 
The ● high level of self- sufficiency of the ADN, i.e its ability to acquire 37 % (in 2011 up to 43 %) 
of its annual budget from other sources, sets an example worth following to similar activities and 
organisations. On the other hand, it exerts pressure on programming (reduction of arranged 
performances after the publishing of the amount of grant only a few months before the festival dates), 
causes existential insecurity (commitments to partners and collaborators) and a permanent threat of 
interrupting the festival’s continuity. From the pragmatic point of view, the demanding year-round 
fundraising and grant-centred efforts imply significant loss of time and energy which should rather be 
dedicated to conceptual issues, creative solutions and cooperation with the professional environment.  
That is the reason why every year the ADN brings to the table the need to reconsider the status of the 
Association in relation to the subvention system of the Slovak Ministry of Culture, as well as the need 
to introduce multi-year grants into the latter.  
 
In 2012, the ● subvention from the MC SR was significantly higher than in previous years, which 
may have been influenced by various factors – first of all, the three-year EU grant and the 
supplemental project funding by the Slovak Ministry of Culture on this account (which was not 
achieved in 2011), but probably also by the change in the position of the minister of culture. The 
subvention for 2012 temporarily covered the drop of the previous years, reaching in absolute numbers 
the level of 2003.  
 
Other public sources in 2012 were ● the Government Office, the Nitra Self-Governing Region and 
the City of Nitra. The Government Office, Directorate General of Human Rights and Equal 
Treatment, provided a grant for the presentation of the production Open for Everything. Following the 
decrease in subvention by the City of Nitra, subventions from the resources of the regional and local 
self-governments were balanced, however, both offices as co-organisers support the festival indirectly 
– in form of in-kind input (the Nitra Self-Governing Region in form of cooperation provided by 
cultural organisations under its administration – Andrej Bagar Theatre, Old Theatre of Karol Spišák 
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in Nitra, Nitra Gallery, Ponitrianske Museum, cultural and educational centre Krajské osvetové 
stredisko etc., the City of Nitra by providing the spaces of the Synagogue, services and cooperation 
by various departments of the City Hall as well organisational support to the project 
different_square). As for the Nitra Self-Governing Region, the value of such support (providing staff, 
services, technical equipment, material support, venues) exceeds 30,000 EUR, in case of the City of 
Nitra it is more than 5,000 EUR. The City of Bratislava already traditionally supports the project A 
Tulip for You with a small subvention.  
 
An important link in the fundraising chain are ● domestic foundations and funds which to a certain 
extent cover the funding of the special subprojects of the Association Divadelná Nita (such as How to 
Understand Theatre, A Tulip for You, different_square, Active in Theatre, Active in Mature Age). 
However, the ratio of foundations and funds to the total income of the ADN is gradually decreasing.   
 
As for ● international funds, the biggest contribution and ADN’s historical success is the three-year 
grant from the European Commission / Education, Audiovisual and Culture Executive Agency and the 
Culture Programme 2007 – 2013 under the grant strand Support to European cultural festivals, which 
was awarded to the Association Divadelná Nitra for the period 2011 – 2013 and other 17 European 
festivals selected from almost 700 applicants. The awarding of this grant has increased the demands on 
the budget itself, especially in terms of keeping the required volumes and quality of the programme 
(prescribed number of countries participating in the programme, quality of productions, fulfilling the 
programme components planned in the grant application etc.) In other words – having gained the EU 
grant, the festival had to abandon its previous practices of flexibly reducing the expenses on the 
festival in the course of its preparation according to the amount of actually awarded grants.  
 
Another achievement was the standard grant received again from the ● International Visegrad Fund, 
however, in accordance with the fund’s priorities, it was lower than in previous years. 
 
In 2012, interesting was the support to guest performances by foreign theatres received ● from public 
resources abroad, as well as cooperation with various partners. The Goethe Institute (Prague, 
Bratislava) initiated and to a great extent financed a rather challenging creation and presentation of the 
production Open for Everything, the British Council supported the guest performance of the 
production Tomorrow’s Parties, cooperation with the Polish Institute brought, in addition to a direct 
subvention, also financing of the expenses on the production III Furies by the Adam Mickiewicz 
Institute, the Ministry of Culture of the Russian Federation supported Two in Your House and the 
Czech Ministry, besides Clouds, also the guest accompanying performances from the Czech Republic. 
Hungary’s support decreased substantially.  
 
As compared with 2011, ● revenues in 2012 were by 11 % higher, while ticket prices rose only 
minimally, and not even in all categories. To ADN, revenues from ticket sales do not represent such a 
significant resource as to other festivals or theatres that operate all year round. The pricing policy of 
the ADN must respect several factors: the main target group (in 2012 maxi discount tickets for 
students accounted for almost 30 % of the total seating capacity, which is by 7 % more than in 2011), 
the purchasing power of the population, or the programme’s “digestibility” (only 22 % of the total 
number of seats were sold at full price, in 2011 it was 20 %). For this reason, the average ticket price 
oscillates around 9 EUR (in 2012 8,67, 2011/8,54). Tickets to performances are subject of interest to 
many media but also barter partners, moreover, complimentary tickets are distributed among 
representatives of the organisers, VIP guests, a part of foreign and Slovak participants, hence the 
percentage of free tickets is rather high, but in 2012 the festival managed to reduce it (from 38 % of 
the total seats in 2011 to 29 %, i.e. by 9 %).  
 
Despite the regular fundraising campaign of ADN competing for ● 2 % of income tax of individuals 
and corporate entities, the drop of previous years as a consequence of the crisis was recorded again in 
2012. While direct financing from this source decreased to a minimum, the good thing is that the value 
of barter cooperation has been maintained, i.e. input by the business sphere in form of goods and 
services provided. 
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The amount of ● in-kind input by partners oscillates around 150,000 EUR, which accounts for 
approximately one third of the total financial budget, or one fourth of the total budget including in-
kind income. In-kind input is nonfinancial income in form of the value of media cooperation, services 
provided and staff seconded by co-organisers free of charge, in-kind help by sponsors, the value of 
volunteer work over a period of 8 – 10 days.  
Besides media space, volunteer work or hire of buildings at a discounted rate, they are namely inputs 
in form of goods or technical support – free or discounted rental of computer and other equipment and 
means of transport, consumable goods, groceries, fruits and beverages provided free of charge for 
social events and to be consumed by the staff and volunteers, also office supplies, consumable 
material, gifts and sweets for children’s and other competitions, T-shirts for participants, help in form 
of discounted services or reduced prices of advertising spaces, print, photocopying, accommodation 
etc. Another substantial item is the support provided by institutions and organisations in form of 
organisational or staff input etc. Nonfinancial (in-kind) input of all entities constitutes an important 
factor in the realization of the event – it considerably eases the burden of spending and proves the 
interest of cooperating entities in the event.  
 

● ● ● ● ● ● ● ● ● ● ● ● ● 
 
●●● ITF DN 12 supporting materials of 
field Supporting materials / outputs 
A. Projects  (available at www.nitrafest or upon request to the ADN Secretariat) 
1 Project International Theatre Festival Divadelná Nitra 2012 
2 Project International Theatre Festival Divadelná Nitra 2011 – 2013 – Culture Programme 

2007-13 
3 Project EU Theatre for Košice 2013  
4 Project How to Understand Theatre 2012 
5 Project A Tulip for You 2012 
6 Project AU/UA – Akadémia umení / Urban Art 2012 
7 Project Slovak and Czech Street Theatre 2012 
8 Project Parallel Lives – 20th Century Through the Eyes of Secret Police 
9 Project Active in Theatre, Active in Mature Age 
B. Printed information materials and photocopies of outputs for the public 
10 ITF DN 12 – Foldable programme booklet – printed + e-version (Slovak and English) 
11 ITF DN 12 – Catalogue – printed + e-version (Slovak and English) 
12 ITF DN 12 – Idea poster and programme poster – printed  
13 Festival diary – photocopies + e-version 
14 A Tulip for You 2012 – project and various materials – printed + e-version 
15 Dosky 2012 – Nominations, winners – e-version; list of participants of the poll  
16 DN 12 evaluation report – photocopies and e-version internet 
17 Evaluation reports on other projects  
C. Electronic audio and video outputs (published or upon request) 
18 www.nitrafest.sk
19 DN 12 theme tune 
20 DN 12 radio spot 
21 DN 12 TV spot 
22 Festivalové minúty (Festival Minutes) STV  

 
23 Video recording of the Dosky 2012 ceremonial 
24 DN 12 video diary 
25 Umenie (Art) 2012 
26 DN 12 media outputs (domestic and foreign) + table of monitoring 
27 DN 12 press releases and newsletters 
28 Photos of individual performances at DN 12   
29 Reportage photographs of DN 12 
30 A Tulip for You 12 – photos 
31 Audio recordings of forums and discussions at DN 12  
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32 Audio recordings of Parallel Lives meetings 
33 Promo montage of performances presented at DN 12 
34 Video recordings of whole performances presented at DN 12 
35 jubilee publication (2 in 1 package DN 1992 – 2011) 
36 other publications 

 
D. Internal materials available for inspection  
37 A list of suggested titles and video recordings offered to DN (on-line system for offers) 
38 Video recordings of performances offered for the DN 12 programme 

 
39 Texts of productions presented at DN 12 in their original language 
40 Texts of productions presented at DN 12 translated into Slovak and English. 
41 List of names of foreign consultants for DN 12 
42 Overview of DN 12 media campaign 
43 Overview of DN 12 media outputs 
44 Quantitative evaluation of DN 12 accompanying events (in figures) 
45 Table of attendance at all accompanying events at DN 12 
46 Table of school attendance at DN 12 accompanying programme 
47 Table of input by co-organisers of DN 12 
48 List of foreign and Slovak guests at DN 12   
49 List of participants at DN 12 
50 DN 12 accommodation lists by various search criteria  
51 Plan of DN 12 brochure distribution 
52 Plan of distribution of DN 12 idea and programme posters of the main and accompanying 

programmes 
53 Plan of DN 12 catalogue distribution 
54 Plan of distribution of the DN jubilee brochure 
E. Internal materials 
55 DN 12 Budget 
56 Budget of DN 12 subprojects and accompanying events 
57 Overview of DN 12 sponsors and donors – table on fundraising 
58 DN 12 final financial report, financial reports on particular projects or subprojects  
59 Summary of important dates and events  
60 Schedule of the staff’s tasks and minutes from staff meetings and meetings of the 

dramaturgy board 
61 Summary table of materials provided by theatres 
62 Calendar ium of international festivals in 2012 
63 Internal table-based evaluation of DN 12 with suggestions for solutions 
64 Detailed reports on projects and subprojects 
65 other materials in the ADN archive 
 
 
Medzinárodný festival Divadelná Nitra 
Asociácia Divadelná Nitra 
Svätoplukovo nám. 4                                                                      tel./fax: 00421 37 65 24 870 
949 01 Nitra                                                                                                 00421 903 55 44 75 
Slovakia  
                                                                                                         www.nitrafest.sk
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