
III. PROJECT 

 

1. PROJECT SUMMARY 

1.1 Project title: V4@THEATRE CRITICS RESIDENCY 2019 

1.2 Focus area/objective: Culture and Common Identity,Increased awareness of common heritage, including history and 
contemporary art 

2. PROJECT RELEVANCE AND CONTEXT 

2.1 What is the main issue on which your project would like to focus? What is the current situation that you wish to 
change? What has already been done in the field? 

Freedom of speech and freedom of movement are one of the fundamental aspects providing adequate conditions for artistic 
creation and its critical reflection in democratic societies. However, nowadays we encounter phenomenon of censorship of 
contemporary performing arts (yet not exclusively) on institutional level as well as in the independent art sector. Education and 
critical thinking development of young theatre professionals (theatre critics, directors and dramaturges) play a critical role in 
building awareness and preservation of democratic values of contemporary artistic creation. Despite the fact, that there is 
increasing trend in organizing educational activities within performing arts field most of the institutions and festivals in the 
“west” actually focus mostly on creating conditions for mobility of non-european artists/critics. In the geographic region of the 
V4 and EaP countries there are a limited number of opportunities and projects dedicated specially for development of young 
professionals of this region. And also, despite the proximity of the V4 and EaP countries and the sharing of common history and 
cultural values, there is not enough scope for exchanging information on current trends and the state of performing arts in each 
country. The project V4@Theatre Critics Residency (its 5th edition) seeks to overcome these shortcomings in the long run and 



provides a unique platform for education, exchange of knowledge and networking of young professionals collecting their first 
practical experiences under leadership of inspiring figures of theory and praxis. 

2.2 How specifically does your project contribute to this change/improvement? 

The objective of the project is to offer up-and-coming young theatre critics and makers a creative platform for in-depth 
discussions about contemporary performing arts. The residency tend to underline importance of critical thinking and reflection of 
contemporary performing arts and also to discuss socio-political matters of cultural journalism. We aim to support mobility of 
young professionals not older than 35 years, to enable participants of the residency to discover contemporary productions of 
international artists and to analyze them with residency lectors, to create possibilities for networking and development of 
international cooperation projects within V4 and EaP countries, to meet professionals and take part in discussions with other 
fellow critics, artists invited to the International Festival Divadelná Nitra. The “watch and write” residency will also deal with 
practical features of analysis and writing critical texts on contemporary performing arts. Beside the educational aspect, project 
focuses on international cultural exchange and exchange of knowledge about current development of performing arts scenes in 
the regions of Central and Eastern Europe. Beside the workshop and networking platform V4@Networking&Reminiscences, for 
the upcoming edition of the project we also plan to organize a debate panel connected to the central theme of the festival "THE 
FACES OF FREEDOM" with international speakers in order to provide space for deeper discussions about proposed topics. 

2.3 Why is it necessary to address the issue on a regional level? 

The project is connected to the International Theatre Festival Divadelná Nitra and the residency takes place during the festival. 
Geographical position of the festival as a bridge between west and east and its dramaturgical orientation provide basis for 
discussing relevant questions about the contemporary performing arts in the region of CEE. Direct connection of the residency to 
the international festival, presence of artists and professionals from various countries, and diversity of the residency participants 
offer an excellent opportunity to exchange thoughts, enhance common knowledge and reveal diversity of socio-political aspects 
of artistic work in this specific region. 



2.4 What is the mission of your organization? How does this project help you fulfill it? 

Association Divadelná Nitra (ADN) is a non-governmental and no-profit organization, main organizer of the International 
Festival Divadelná Nitra (since 1992). ADN is interested in a long term in actual social-political themes and questions of cultural 
policy in their projects. ADN propagates and supports performing arts of V4 and EaP countries during its long existence (since 
1992), creates the space for discussions about performing arts and is the initiator of several projects of international cooperation 
within the V4 region as well as other educational activities and projects. The V4@THEATRE Critics Residency 2019 is a fifth 
edition of the theatre reflection workshop that serves as a platform for critical reflection development and cultural exchange 
between young theatre professionals from countries of the Visegrad Group and Eastern Partnership. 

2.5 How would you describe your organization’s experience in dealing with the proposed topic? Do you have relevant 
experience running similar projects? 

Association Divadelná Nitra (ADN) is a long-term initiator and leader of various artistic and educational projects active within 
V4, EaP and other European countries. As a main organizer of the International Theatre Festival Divadelná Nitra, ADN acts as a 
strong propagator of contemporary performing arts. In 2015 ADN has initiated the V4@Theatre Critics Residency project and 
acts as its main organizer. Over its four years of activity, the project has involved more than 45 young theatre professionals from 
10 countries. The international residency programme was led by prestigious figures of theatre critic and theory: Patrice Pavis and 
Thomas Irmer. Previous projects approved by the Fund: 21810232, 21720259, 21610534, 21510496, 21310146, 21210200, 
21110144, 21010134. 

  

3. TARGET GROUPS 

3.1 Direct target groups: 



Target groups/ stakeholders Target group specification Value 
THEATRE 
PROFESSIONALS - 
workshop participants - young 
theatre critics, directors, 
dramaturges under 35 years of 
age from V4, Eastern 
Partnership and Western 
Balkan countries (together at 
least from 9 countries) 

Application process based on the open call 
released and promoted by main organizer and 
project partners. Participants will be selected 
based on qualitative criterias stated in the open 
call (professional background, motivation, 
competence in EN). 

15 - 20 participants + 9 substitutes 

THEATRE 
PROFESSIONALS - 
networking activities - invited 
theatre critics, other festival 
and theatre representatives; 

Selection of former workshop participants 
(2015-2018), project partners and professionals 
active in contemporary performing arts field 
aiming to gain new contacts and to work 
internationally 

10 invited professionals; plus approx. 30 
other theatre experts present at the festival 

STUDENTS 

University students (arts and humanities) from 
Slovakia (Nitra, Bratislava, Banska Bystrica) and 
Czech Republic; participants of other 
educational programme of ADN; students 
attending the festival; volunteers 

approx. 100 students & festival volunteers 

MEDIA AND 
JOURNALISTS 

media representatives from Slovakia and abroad 
reporting on the festival - based on accreditaion 

approx. 25 journalists, reporters 

3.2 Indirect target groups: 



At the festival: attendees of discussions and talks with artists presented in the festival programme. After the festival: written 
outcomes of workshop participants shall be published in papers and media in their countries and promoted by the project 
partners. This indirect target group includes "locals" reached by the published reports, articles and interviews. 

  

4. PROJECT DELIVERABLES (OUTPUTS) 

4.2 List of experts/artists: 

Experts/artist 
   Name, institution Role and tasks Justification of selection 

Sandra Noeth, HZT - Inter-
University Centre for Dance 
Berlin, University of Arts 
Berlin 

workshop lector 

university professor, curator and 
dramaturge collaborating with respectable 
institutions (Tanzquartier Wien, HAU 
Berlin); focus area on political aspects of 
dance theatre 

Stefan Tigges, Neues Institut 
fur Dramatisches Schreiben 

workshop lector 
theatrologist, theatre critic, university 
professor 

  

5. INDICATORS 



5.1 How can you prove that the proposed outputs will achieve the project objective and specific goals (as specified in 
section 2.2)? 

Thematic result indicator 
V4@THEATRE CRITICS RESIDENCY: 6-days workshop for young theatre professionals under 35 years; max. 20 
participants from at least 9 countries of V4, EaP and WB; 2 residency lectors leading the workshop and conducting lectures; 
written articles spread in performing arts periodicals 
V4@NETWORKING&REMINISCENCES: networking platform dedicated to knowledge and experience exchange, 
contacts gathering with former and actual workshop participants, project partners and other festival guests 
THE FACES OF FREEDOM: debate panel with approximately 6 international speakers about cultural and socio-political 
topics. Intelectual platform reffering to the milestone year 1989 and past/present/future features of Central and Eastern 
Europe. 

5.2 How will you measure the long-term impact of your project? 

Outcomes from participants which are published in professional periodicals, become part of context and develop critical thinking 
across countries. Long-term interest from the applicants about the project is also an important aspect measuring its relevance. 
Our aim is also to inspire participants to come up with ideas to overcome lack of similar activities their countries offering them 
assistance and exchange of know-how. 

  

6. RISKS AND MITIGATION STRATEGIES 



6.1 How do you make sure that the planned activities will be delivered based on this proposal? How would you deal with 
any arising difficulties in terms of implementation and logistics? 

Risk 
We constantly maintain and develop present methods of multi-source financing in order to eliminate financial risks 
connected to the project as it does not generate any income. In terms of personal capacities, we always select and announce 
participants together with their substitutes in case that any participant will not be able to attend the residency. 

6.2 How do you ensure that cooperation between you and the partners will be efficient? What measures are you going to 
use to prevent any miscommunication or misconduct? 

ADN (main organizer) is responsible for concept and set of qualitative&quantitative criteria for evaluation of applications. 
Partners play a key role in promoting the project and facilitate the selection process. Our partners are national theatre institutes 
and independent centres that are promoting activities in the performing arts field and international opportunities for theatre 
professionals. 

6.3 How do you ensure that you will adhere to the proposed and approved budget? 

We are constantly checking single budget and cost items. We keep track on effectiveness, economy and transparency in spending 
financial resources. The conditions of stay offered to the participants (in terms of travel expenses and accommodation) are being 
tailored based on financial capacities of the project. 

  

7. FOLLOW-UP 



7.1 What activities will you carry out to share the results of the project outside your organization and partners? 

For the first time, after the past edition of the residency the written reviews on the festival programme and/or interviews by the 
residency participants have been published in the media across their countries of origin. This helps us to promote further the 
project as well as to inform wider target groups about trends in contemporary performing arts. The nature of the project and its 
creative atmosphere also provides ground for new project´s development by the residency participants. 

7.2 Do you plan any activities in the future which will build on the results of this project? Do you plan to continue the 
project itself? 

We plan to continue the tradition of V4@THEATRE Critics Residencies which have gained a very good reputation among its 
participants and project partners. The project represents a unique opportunity for establishing foreign contacts. We aim to 
discover and support new talents from Central and Eastern Europe, introduce them to the international industry community and 
thus accelerate their creative growth. 

  

IV. TIMELINE 

 

1. Implementation period: 01/06/2019–31/12/2019 

2. Project phases: 

Phase Description of the phase 



Phase Description of the phase 

01/06/2019–30/06/2019 
project planning, communication with project partners and lectors, release of the 
open call 

30/06/2019–31/07/2019 application period for the V4@THEATRE CRITICS RESIDENCY 2019 
01/07/2019–30/11/2019 project PR & promotion, press releases, newsletters 
15/08/2019–31/08/2019 selection of participants with project partners 

01/09/2019–25/09/2019 
practical organization of the project - communication with participants, 
accommodation, travel information, final programme 

26/09/2019–03/10/2019 
V4@THEATRE CRITICS RESIDENCY 2019 at the International Festival 
Divadelna Nitra 

27/09/2019–30/09/2019 
V4@Networking&Reminiscences - platform where international festival guests, 
critics and artists can meet and network. 

29/09/2019–01/10/2019 
Residency talks - public presentations and discussions with participants of the 
residency project 

04/10/2019–31/12/2019 
project evaluation (with partners/participants/lectors), reporting, releasing project 
outcomes, travel expenses reimbursement 

30/01/2020–15/01/2019 preparation of final report and financial settlement 

  

V. DELIVERABLES 

 



1 V4@NETWORKING&REMINISCENCES (Event–Public), Nitra, SK 

28/09/2019–02/10/2019 

V4@Networking&Reminiscences is a platform for former/present residency participants, industry professionals, representatives of theatre 
festivals, where they can meet, share ideas and thoughts, and develop an international network. 

Direct target groups: 

THEATRE PROFESSIONALS - invited networking guests: 30 

Selection/outreach: current and former workshop participants; representatives of partner institutions festivals; theatre critics 

Dissemination/promotion 

The programme V4@Networking&Reminiscences is of an international and networking nature. It serves as a platform of foreign contacts 
development offering the possibilities for creation of international cooperation projects between theatre critics in V4 and EaP countries. 

Role of the applicant and project partners 

ASSOCIATION DIVADELNÁ NITRA: * Organize the workshop for young theatre critics from V4 and EaP countries; * Coordinate the 
selection process in cooperation with project partners; * Prepare promotional and information materials and activities about the project; * 
Conclude evaluation after finishing the project and spread project outcomes; PROJECT PARTNERS: * Cooperate with Association 
Divadelná Nitra at implementation of its V4@THEATRE Critics Residency; * Publish and spread OPEN CALL for applications in their 
countries in English (website, social media channels); * Select and announce participants and of the V4@THEATRE Critics Residency 
2019; * Spread project outcomes and final evaluation (newsletters, website, social media channels) 

Budget category Budget subcategory Budget description Sum 

Accommodation and board Accommodation Accommodation - networking platform; 10 pax X 4 nights 1,800.00 



X 45 EUR = 1800 

Total 1,800.00 

2 THE FACES OF FREEDOM (Event–Public), Nitra, SK 

28/09/2019–02/10/2019 

The proposed debate platform is connected to the topic of the upcoming edition of the festival "THE FACES OF FREEDOM". It deals 
with the value of culture in the context of social and political challenge. Our aim is also to reflext the year 1989 and its 30 anniversary, 
which is a critical milestone for the countries of Central and Eastern Europe. Discussions will be connected with the programme of the 
festival and speakers shall be inspiring figures from different countries. 

Direct target groups: 

GENERAL AUDIENCE: 100 

Selection/outreach: visitors of the festival Divadelná Nitra; participants of the V4@Threatre Critics Residency, local public of Nitra 
interested in socio-political topics; online viewers 

Dissemination/promotion 

Discussion events will be promoted as part of the campaign of Divadelná Nitra festival, including video live stream of debate on social 
media channels of the festival (eventually partner media). Published interviews with speakers after the festival. 

Role of the applicant and project partners 

Association Divadelná Nitra will be responsible for content of the debate platform and for organization of the event. Project partners will 
serve as consultants in regards with selection of speakers as the first point of contact. 



Budget category Budget subcategory Budget description Sum 

Transportation and 
postage 

Personal travel costs Travel expenses for speakers - flight/train tickets, airport transfers, 
fuel costs (approx. 6 pax) = 800 EUR 

800.00 

Accommodation and 
board 

Accommodation Accommodation for speakers; (approx 6 pax); 6 pax X 3 nights X 
50 EUR = 900 EUR 

900.00 

Translation and 
interpreting costs 

Interpreting costs Interpreting of debates SK <-> EN = 300 EUR 300.00 

Rent and related 
technical services 

Rental costs Rental of the venue for debate = 200 EUR 200.00 

Total 2,200.00 

3 V4@THEATRE CRITICS RESIDENCY 2019 (Event–Public), Nitra, SK 

26/09/2019–03/10/2019 

* 6 days professional workshop for 15-20 participants from at least 9 countries (V4+EaP+WB); * 2 lectors leading the workshop and 
conducting the lectures for the participants and other students; * presentations of the contemporary performing arts; * Artist Talks : 
discussions of theatre critics with artists about the performances of the International Theatre Festival Divadelná Nitra 2019 * EX POST 
reviews: articles written by the workshop participants published at the project website and in the media of participating countries; * Final 
evaluation of the project published at the project partners websites 

Direct target groups: 

THEATRE PROFESSIONALS - workshop participants: 20 



Selection/outreach: application process based on open call; participants will be selected according to pre-set qualitative criteria and 
motivation 

Dissemination/promotion 

Open call for applications will be released and spread by the organizer and project partners in eligible countries. Promotion of the project 
and its events will be also included in the promotional materials of the festival. Written works by participants will be published in media in 
countries of their origin. 

Role of the applicant and project partners 

ASSOCIATION DIVADELNÁ NITRA: * Organize the workshop for young theatre critics from V4 and EaP countries; * Coordinate the 
selection process in cooperation with project partners; * Prepare promotional and information materials and activities about the project; * 
Conclude evaluation after finishing the project and spread project outcomes; PROJECT PARTNERS: * Cooperate with Association 
Divadelná Nitra at implementation of its V4@THEATRE Critics Residency; * Publish and spread OPEN CALL for applications in their 
countries in English (website, social media channels); * Select and announce participants and of the V4@THEATRE Critics Residency 
2019; * Spread project outcomes and final evaluation (newsletters, website, social media channels) 

Budget category Budget subcategory Budget description Sum 

Accommodation and board Accommodation Accommodation workshop participants (20pax) and lectors 
(2pax); 22 pax X 6 nights X 45 EUR = 5940 EUR 

5,200.00 

Accommodation and board Board and catering Lunches - participants and lectors; 22 pax X 5 lunches X 5 EUR = 
550 EUR 

550.00 

Transportation and postage Personal travel costs Travel costs - workshop participants and lectors (flight tickets, 
trains, buses, fuel, local transportation) = 2500 EUR 

2,200.00 



Expert fees/Fees for 
authors or artists 

In-person services Sandra Noeth - residency lector = 1200 EUR 1,100.00 

Expert fees/Fees for 
authors or artists 

In-person services Stefan Tigges - residency lector = 1200 EUR 0.00 

Rent and related technical 
services 

Rental costs Meeting room for the workshop and lectures = 400 EUR 0.00 

Office 
supplies/consumption 
material 

 Materials for project participants = 200 EUR 0.00 

Translation and interpreting 
costs 

Interpreting costs Interpreting for Artist Talks and other public discussions (SK<-
>EN) = 400 EUR 

0.00 

Total 9,050.00 

4 PROMOTIONAL AND INFORMATION ACTIVITIES RELATED TO THE PROJECT (Product) 

01/06/2019–30/11/2019 

* open call for applications for the V4@Theatre Critics Residency 2019 in countries of V4, EaP and WB; * announcement of selected 
participants of the workshop * preparation of press releases and newsletters including information of the project; * promotion of the 
project in media campaign of Divadelná Nitra; * information in festival materials: programe brochure, catalogue with special space for 
presentation of the project; * festival advertising: print media, online/offline advertising, social media; * editing text materials related to 
the project: application form, open call, materials for participants, programe of the residency 

Direct target groups: 



JOURNALISTS AND MEDIA: 20 

Selection/outreach: media representatives from Slovakia and abroad reporting on the festival - based on accreditation 

THEATRE PROFESSIONALS - attending the festival: 30 

Selection/outreach: artists presenting their work in the festival programme, theatre critics and university professors, theatre professionals 
(directors, dramaturges), festival curators 

GENERAL AUDIENCE: 100 

Selection/outreach: attendees of Artist Talks and discussion events during the festival; Nitra inhabitants; general public interested in 
performing arts 

STUDENTS: 100 

Selection/outreach: students of arts and humanities from Slovakia and Czech Republic; festival volunteers; participants of other 
educational programmes of the Association Divadelná Nitra 

Dissemination/promotion 

Promotion of the project is part of the PR campaign of the International festival Divadelná Nitra. It includes detailed information about the 
project in festival materials, promotion of the project within the festival advertising. Promotional activities in the partner countries include 
launch of the open call, publishing the articles written by participants and final evaluation. 

Role of the applicant and project partners 

ASSOCIATION DIVADELNÁ NITRA: * Organize the workshop for young theatre critics from V4 and EaP countries; * Coordinate the 
selection process in cooperation with project partners; * Prepare promotional and information materials and activities about the project; * 
Conclude evaluation after finishing the project and spread project outcomes; PROJECT PARTNERS: * Cooperate with Association 



Divadelná Nitra at implementation of its V4@THEATRE Critics Residency; * Publish and spread OPEN CALL for applications in their 
countries in English (website, social media channels); * Select and announce participants and of the V4@THEATRE Critics Residency 
2019; * Spread project outcomes and final evaluation (newsletters, website, social media channels) 

Budget category Budget subcategory Budget description Sum 

Printing/publishing costs Printing/publishing costs editing and proofreading of the project information materials 
(brochure, programme, open call); website updates = 500 EUR 

250.00 

Promotional costs On-line promotion and 
marketing 

online advertising, social media boosts (Facebook) = 300 EUR 0.00 

Printing/publishing costs Printing/publishing costs Informational materials with dedicated space for promotion of the 
project (festival brochure, catalogue) = aliquot amount 1000 EUR 

250.00 

Office 
supplies/consumption 
material 

 office supplies, paper, toners, flipcharts, bags = 200 EUR 200.00 

Total 700.00 
 

  

VI. BUDGET 

 

Own contributions: 



 
Sum in (€) 

Grantee's non-financial contribution: 

 
 

1. Tickets for performances (workshop participants, mentors, V4@Networking&Reminiscences);  

30 pax á 10 tickets x 10 EUR = 3000 EUR 
3,000.00 

Project partner's non-financial contribution: 

 
 

1. facilitation of the selection process, communication with applicants, promotion of the project 0.00 

Other sponsors'/donors' financial contribution: 

 
 

1. expected support from Slovak Arts Council (donor of the project since 2015):  

* accommodation 450 EUR  

* residency lector 1200 EUR  

* meeting room rental 400 EUR  

* materials for participants 200 EUR  

* interpreting costs - residency 400 EUR  

* printing/publishing costs: 1350 EUR 

4,000.00 

Total 7,000.00 

Total expected: €15,500.00 

Expected grant budget: 

Accommodation and board 8,450.00 

Expert fees/Fees for authors or artists 1,350.00 

Office supplies/consumption material 200.00 



Printing/publishing costs 500.00 

Rent and related technical services 200.00 

Translation and interpreting costs 300.00 

Transportation and postage 3,000.00 

Project overhead costs 1,500.00 

Total 15,500.00 
 


